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Business Risk Review: HMRC’s new approach
The table below highlights the three factors that HM Revenue & Customs will consider as part of its new approach to 
categorising large businesses for risk purposes.

What factors will HMRC consider when categorising large businesses for risk purposes?

Systems and delivery Internal governance Approach to tax compliance
HMRC’s description: “The customer’s ability to deliver the  

right tax through systems, processes and skills.”
HMRC’s description: “The customer’s openness and cooperation  

with HMRC and the management accountabilities for  
managing tax risk.”

HMRC’s description: “The customer’s tax strategy and 
involvement in tax planning as well as the nature of their 

relationship with HMRC.”

Key aspects

Are the systems adequate?  
 
The review will consider  
if there are appropriate 
systems, processses, teams 
and training in place. This is 
a competency based test.

Is the right tax delivered to 
HMRC at the right time? 
 
Test the use of competent 
systems and processes to 
make accurate filings. This is 
a behavioural test.

 y Evidence of knowledge and openness regarding corporate 
structure.

 y Evidence of fulfilment of the Senior Accounting Officer (SAO), 
country-by-country reporting, tax strategy publication and 
automatic exchange of information requirements, as required.

 y It is critical to note that HMRC indicates if corporate criminal 
offence obligations are not met, a business will be given a ‘high 
risk’ rating for internal governance.

 y Assessment of openness and transparency.

 y Consideration of planning that does not support genuine 
commercial activity or is contrary to the intention of 
parliament.

 y Commitment from HMRC to analyse complex transactions 
in real time.

 y Inaccuracy penalties can lead to this category being graded 
as moderate or higher.

Note: Error corrections in the ‘customer’s’ favour, eg not taking 
a balanced approach, will be viewed as evidence of a lack of 

appropriate competence and inappropriate behaviours. 
 

An example of good control: Providing a tax risk and controls 
matrix identifying risk areas and competencies to deal with.

A summary of HMRC’s new approach to categorising large businesses for risk purposes can be found on our website at www.saffery.com/news-and-events/publications.  
 
For advice and support with navigating these new guidelines, contact Sean McGinness, Partner, E: sean.mcginness@saffery.com, T: +44 (0)131 221 3217
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