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1. Legal structure and ownership 

1.1 On 1 April 2017 Saffery Champness converted into a limited liability partnership (LLP) with 
registered number C004942553. During the year ended 31 March 2018, Saffery Champness LLP 
(the firm) provided statutory audit services as well as a range of accounting and taxation services, 
including general business advice and corporate finance.  

1.2 The majority of voting rights in the firm are held by qualified individuals who are members of the 
Institute of Chartered Accountants in England & Wales (‘ICAEW’).   

1.3 Saffery Champness LLP is a Registered Auditor and is regulated by the ICAEW and is also 
registered with the US Public Company Accounting Oversight Board (‘PCAOB’). 

1.4 Saffery Champness Guernsey Audit & Tax is a connected but separate general partnership, based 
in Guernsey and is regulated by the ICAEW.   

1.5 As at 30 June 2018 Saffery Champness LLP has 74 partners, of whom 40 have responsible 
individual (“RI”) status granted by the ICAEW. There is one employee RI being a former partner 
who became an employee RI on 1 April 2017. 

1.6 The firm operates from London and eight other offices in England and Scotland providing national 
coverage to serve clients throughout the United Kingdom. A range of fiduciary services is also 
provided through separate Saffery Champness businesses in Geneva, Zurich and Guernsey. 

2. Governance structure 

2.1 Management of the firm is delegated by the members (referred to as partners) to the Managing 
Partner, Matthew Burton, who appoints a Management Board.  At 30 June 2018 the membership 
of the Management Board, together with details of other responsibilities the members have 
within the firm, was: 

 Matthew Burton (Managing Partner) 

 Ben Bennett (Executive Partner) 

 Donna Caira (Risk and Finance Partner) 

 Mike Di Leto (London Office Group Leader) 

 Max Floydd (Northern Regional Office Group Leader) 

 Robert Langston (National Tax Partner) 

 David Lemon (Southern Regional Office Group Leader) 

 
2.2 There are three Operational Group Boards below the Management Board comprising; the 

London, Southern and Northern Regional Office Groups. The leaders of each Regional Operational 
Group are responsible for the offices within their respective Groups. 

2.3 Every four years the equity partners elect the Managing Partner who selects the other members 
of the Management Board.  Appointment of members of the Board is subject to the veto of the 
Partnership Committee.  

2.4 The Partnership Committee oversees, in a representative capacity, the management of the firm.  
It is comprised of the elected Chairman of the firm, the Managing Partner and three other 



Transparency report  
30 June 2018 
 

 
Page 4 of 12 

partners (not members of the Management Board) elected by the equity partners to serve for 
terms of three years.  

2.5 The firm’s designated members are comprised of the members of the Partnership Committee and 
the Risk and Finance Partner. 

2.6 The Management Board meets monthly and the Managing Partner reports to partners at least 
quarterly in the form of a written Managing Partner’s Update or at a partners’ meeting. The 
Management Board monitors regulatory compliance and considers the actions required to 
maintain quality of audit, operational performance and other assurance work performed.  More 
generally it seeks to ensure the firm complies with current legislation and, where possible, best 
practice at all times. 

2.7 All Partners meet at least three times a year to consider matters of firm-wide importance and to 
vote as necessary on matters requiring their consideration. 

2.8 Overall audit & accounts technical, training and compliance  

2.8.1 Audit & accounts technical, training and compliance matters are the responsibility of a team of RIs 
and Senior Managers.  The team considers developments in audit, ethical and financial reporting 
standards and the extent of guidance that needs to be provided to partners and staff to 
encourage best practice in compliance with these developments.   

2.8.2 Partners in this team (including the Technical Partner) are responsible for: 

 Audit Compliance  

 Audit Quality Control   

 Ethics  

 Anti-Money Laundering procedures 

 Practice Assurance 

 
2.9 Other functions 

2.9.1 Responsibility for oversight of the following areas is delegated to consultants or senior staff who 
report directly to the Executive Partner, except where otherwise indicated: 

 Risk Management  (the partner responsible for risk management reports to the 
Risk and Finance Partner) 

 Human Resources  

 IT 

 Finance (the Head of Finance reports to the Risk and Finance Partner) 

 Marketing 

 Facilities 

 Information and Systems 
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3. Network membership – Nexia International 

3.1 The firm is a member of Nexia International, a worldwide network of independent accounting and 
consulting firms. In 2017 worldwide turnover was US$3.62 billion.  Nexia International currently 
ranks amongst the top 10 largest networks in the world and has 667 offices in over 115 countries 
with more than 30,000 partners and staff.  

3.2 Nexia International Limited, which is registered in the Isle of Man, co-ordinates the activities of 
the international network.  Nexia International Limited does not provide any professional 
services; these are provided only by the individual, independent member firms.  Neither Nexia 
International Limited nor any of the individual member firms are responsible for each other’s acts 
or omissions. 

3.3 Nexia International is governed by a council in which all member firms are represented.  The 
council elects the Board of Directors.  The Board of Directors approves the membership of the 
operating committees which include the Audit Committee. 

3.4 The current Board, which meets at least three times a year, comprises: 

 Markus Emmrich (Chair) (Germany) 

 Jennifer Leary  (USA) 

 Daniel Abelovich (Argentina) 

 Bashier Adam (South Africa) 

 Larry Autrey (USA) 

 Frank Longobardi (USA) 

 Naoko Enomoto (Japan) 

 Nick Kelsey (UK) 

 Ian Stone (Australia) 

 Kevin Stopps (UK) 

 
Nick Kelsey is a senior partner in the firm. 

3.5 Nexia International is organised into four regions: Asia Pacific; Europe, Middle East and Africa; 
North and Central America and South America.  The firm is a member of the Europe, Middle East 
and Africa region. 

3.6 Nexia International Audit Committee 

3.6.1 The Audit Committee reports to the Board and its responsibilities include: 

 Helping to develop and enhance the standards of audit and related assurance 
services offered by members. 

 Monitoring the quality of the audit work performed by member firms. 

 Providing guidance to members on emerging issues. 

 The Audit Committee meets formally twice a year but maintains a regular 
dialogue on emerging issues throughout the year. 
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3.6.2 All new members of Nexia International are required to be subject to a quality control review 
before they are admitted to membership and existing members are subject to review every three 
years.  The outcome of quality control reviews is reported to the Board who determine the 
suitability of the reviewed member or prospective member for membership. 

4. Internal quality control 

4.1 The firm is required to comply with International Standard on Quality Control (UK) 1 issued by the 
Financial Reporting Council (FRC) (ISQC (UK) 1), the standard setting out ‘whole firm’ quality 
requirements for firms performing audits and similar engagements.   

4.2 The firm has in place policies and procedures to ensure all of the requirements of ISQC (UK) 1 are 
met throughout the audit practice.  

4.3 Leadership responsibilities for quality within the firm  

4.3.1 The Management Board has overall leadership responsibility for audit quality.  Operational 
responsibility for the development of appropriate policies and procedures, which are 
communicated to all partners and staff via the firm’s intranet, has been delegated to the Audit 
Compliance and Audit Quality Control partners who report to the Managing Partner. 

4.4 Ethical requirements 

4.4.1 The firm has appointed an Ethics partner who advises on specific ethical questions as necessary.  
Guidance is also available on the firm’s intranet.   

4.4.2 All partners and staff receive guidance on ethical matters via technical updates issued regularly by 
the Ethics Partner, and senior staff and partners receive an update as appropriate on ethical 
considerations at the firm’s Annual Conference. 

4.4.3 Compliance with ethical standards has to be considered when starting and completing an audit 
assignment.  The requirements are covered in a Prospective Client Checklist and relevant 
schedules in the audit software package (see below). 

4.4.4 All partners and staff are required to confirm in writing on an annual basis their independence 
from any financial interest in audit clients and whether or not they are subject to any criminal, 
civil or disciplinary action.  A list of those clients in whom a financial interest is prohibited or 
notifiable to the Ethics Partner is available to all partners and staff on the firm’s intranet. 

4.4.5 There is a policy of rotation of RIs from audit assignments based on the requirements contained 
within the FRC’s Ethical Standard. RIs on public interest entities and other listed clients are 
rotated after 5 years and consideration of the need to rotate on other high risk clients is made 
through discussion with the Audit Compliance Principal. Independent reviews are also undertaken 
in certain other circumstances as required. Compliance with the rotation policy is monitored on 
an annual basis. 

4.5 Acceptance and continuance of client relationships and specific engagements  

The firm’s standard audit documentation prompts RIs to consider the following matters before 
accepting reappointment for an audit assignment: 

 Financial relationships 
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 Business relationships 

 Employment relationships 

 Personal and other relationships 

 Long association with the audit engagement 

 Fees, litigation, gifts and hospitality 

 Non-audit services 

 

4.5.1 In certain circumstances eg where long association has been identified as a threat to 
independence, the firm’s procedures require that a second partner reviews the assignment file 
before the audit report is signed to assess whether  independence of the RI has been maintained 
in the conduct of the audit. 

4.5.2 For new clients, partners are required to undertake money laundering identification, 
independence and conflict of interest checks and in respect of new audit clients, to communicate 
as required with previous auditors and advisors.  These checks include a specific requirement to 
consider whether the firm’s membership of the Nexia International network carries any threat to 
independence through the provision of non-audit services to an audit client by another member 
firm. 

4.5.3 At the completion stage of an audit assignment, RIs are further required to consider whether 
ethical matters identified during planning have been satisfactorily resolved or appropriate 
safeguards have been applied. 

4.5.4 Where there are significant concerns about the risks associated with a particular potential client, 
consultation is required.  Dependent on the exact circumstances this consultation may involve the 
Risk and Finance Partner, the Managing Partner, the Audit Compliance Principal and the firm’s 
Money Laundering Reporting Officer. 

4.5.5 In all cases where the fee for an assignment is higher than a specified limit, referral for additional 
authorisation before acceptance is required. 

4.6 Human resources  

4.6.1 In order to maintain and improve the quality of the audit services we provide, we have policies 
and procedures in place to ensure we recruit partners and staff of a suitably high calibre.  
Candidates are required to attend an interview with Human Resources professionals, after which 
interviews will be attended by a partner of the firm.  

4.6.2 All RIs are qualified with the ICAEW/ICAS or ACCA; audit staff are similarly qualified or are training 
for a qualification with those bodies.   

4.6.3 Group Leaders and Staff Partners consider the adequacy of staffing arrangements on a regular 
basis.  This will include examining the audit client portfolio for any specialist technical or sector 
needs. 

4.6.4 All partners and staff are subject to an annual appraisal process which at the staff level 
incorporates reports on individual assignments.  Objectives are set and monitored by staff 
managers, and in the case of partners by Regional or Group Leaders.  The Managing Partner is 
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involved in reviewing appraisals for all partners annually.  Feedback from the Audit Quality Review 
process (see below) is reflected in an RI’s or staff member’s appraisal as appropriate. 

4.7 Engagement performance  

4.7.1 The firm uses a computer-based audit methodology supplied by Mercia on the CCH Audit 
Automation platform.  The methodology is designed to comply with International Standards on 
Auditing (UK) (‘ISAs’) and is updated regularly for best practice improvements and the changes to 
the underlying ISAs as necessary 

4.7.2 The Technical Partner oversees application of the audit methodology and reviews it as necessary 
to ensure it addresses any changes arising out of revisions to the ISAs.  The Technical Partner will 
develop additional material where necessary to support the audit methodology and to ensure 
best practice is observed in compliance with the ISAs. 

4.7.3 In response to the FRC Ethical Standard, additional materials have been developed for use with 
public interest entity and other listed entity audit assignments. 

4.7.4 The audit manual and supporting documentation are available to all RIs and staff via the Technical 
Information section of the firm’s intranet.  Updates are communicated by email as necessary. 

4.7.5 Audit teams comprise the RI and qualified and trainee auditors as appropriate to the assignment.  
All work is reviewed by a more senior auditor on the team.   

4.7.6 For certain audit assignments, the firm’s procedures require a second partner to be assigned who 
either has particular experience with the client’s sector and/or with key financial reporting risks.  
These procedures cover assignments which include all public interest entities and other listed 
audit clients and clients for whom a report to a regulator is required.   

4.7.7 RIs may also request the involvement of a second partner in circumstances where it is not 
mandatory.  

4.8 Quality monitoring 

4.8.1 The firm’s Audit Quality Monitoring procedures are ultimately the responsibility of the Audit 
Compliance Principal, the performance of which is delegated to the Audit Quality Control Partner 
who plans and coordinates the annual internal Audit Quality Review (“AQR”) of audit work.  The 
AQR is carried out by a team comprising experienced RIs and three Senior Managers; members of 
the team have no previous connection to the assignments subject to review.  The AQR covers, in 
any one year, a completed audit assignment for 50% of RIs.   

4.8.2 The AQR is designed to confirm that auditors are complying with ISAs and the FRCs Ethical 
Standard together with the firm’s internal procedures.  The individual findings from the AQR 
process are communicated to the individual RIs, their Group Leaders and the Managing Partner.  
Additionally, a summary of findings is communicated to all RIs and staff, non-RI partners and the 
Management Board.  The findings are fed into the appraisal system at an individual level, and 
recommendations for firm-wide training needs are fed into the overall training programme for RIs 
and staff. 

4.8.3 In addition to the AQR process there is also a programme of more focused reviews considering 
specific aspects of our procedures or documentation.  The subject matter for these reviews is 
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determined by the Audit Quality Control Partner and typically focuses on specific 
recommendations from the annual AQR programme.  More targeted reviews are conducted from 
time to time. The findings from the reviews are reported to the Audit Compliance Principal. 

4.8.4 In addition to the AQR programme with respect to completed audits, those which are considered 
to be of a high risk category are subject to hot reviews.  Such audits include all audits of public 
interest entities and other listed entities.  The hot review partner is involved at the audit planning 
and completion stages, ensuring the audit is planned and completed to an appropriately high 
standard.  Hot reviews are performed by members of the AQR team and take place before audit 
fieldwork starts and before the audit report is signed.   

4.9 Management Board statement on effectiveness of internal quality control 

4.9.1 The Management Board considers the appropriateness and effectiveness of the procedures in 
place based on information provided to it including the findings from the AQR process and 
external reviews.   

4.9.2 During the year ended 31 March 2018, the findings from the AQR process did not necessitate any 
significant changes in audit procedures.  The ICAEW external monitoring visit in the same year 
was a ‘reduced scope’ visit which did not include detailed file reviews.  

4.9.3 The ICAEW raised no points requiring action.   A full scope visit is to be conducted in the year 
ending 31 March 2019. 

4.9.4 The Management Board is satisfied that the firm’s internal quality control programme operated 
effectively for the year ended 31 March 2018. 

5. External monitoring 

5.1 The last monitoring visit by the Quality Assurance Directorate (‘QAD’) of the ICAEW took place in 
December 2017.  See 4.9.2 above.    

5.2 Following the implementation in the UK of the EU Audit Directive, the FRC, as the UK single 
competent authority, is now required to inspect the audits of public interest entities.  It is also 
electing to inspect the audits of AIM listed clients with market cap in excess of Euros 200m. 

5.3 As a consequence our public interest audit clients (being those listed on the London Stock 
Exchange) will in future be reviewed directly by the FRC, but a large unlisted audit client has now 
fallen out of scope. 

5.4 As at 30 June 2018, the firm has five audit clients within the scope of the FRC (all listed on the 
London Stock Exchange main list – one premium list and four standard list).  
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6. Public interest audit clients  

6.1 During the financial year ended 31 March 2018 the firm issued audit reports in respect of the 
statutory audits of: 

a. The Investment Company plc (premium list) 

b. Highlands Natural Resources plc (standard list) 

c. Mila Resources plc (standard list), and 

d. Aquila Services Group plc (standard list). 

6.2 These are public interest entities as defined in the Statutory Auditors (Transparency) Instrument 
2008 as an entity whose transferable securities are admitted to trading on a regulated market and 
the audit of which is a statutory audit within the meaning of section 1210 of the Companies Act 
2006. 

7. Independence procedures and practices – internal review 

7.1 In addition to the procedures and practices covered above in Internal Quality Control, Acceptance 
and Continuance of Client Relationships and Specific Engagements, the Members’ Agreement 
contains provisions prohibiting partners from holding a beneficial interest in any investment in a 
client company where the firm acts as auditors.   

7.2 Further, no gifts or benefits can be accepted from clients if the acceptance of a gift may in any 
way impair the professional relationship of the Partner or prejudice the interests of the firm.   

7.3 Internal review of independence practices is conducted for audits through the firm’s audit quality 
control processes – namely the annual internal AQR and hot reviews and second partner reviews 
required as a result of an RI’s long association with a client. 

8. Knowledge, professional skills and values of the firm’s audit RIs and staff 

8.1 The firm is committed to ensuring its RIs and staff receive appropriate and timely training in audit 
procedures, financial reporting and other related technical matters. 

8.2 The firm also recognises the vital role played in maintaining quality by ensuring audit teams 
possess the skills necessary to fulfil their responsibilities effectively and efficiently, and receive 
regular guidance on compliance matters. 

8.3 The firm’s technical training needs are overseen by the Technical Training Committee.  This is a 
group comprising experienced partners and the head of Learning and Development.  It is chaired 
by a senior RI partner and former member of the Management Board, and meets regularly to 
consider the training needs of the firm in the coming 12-24 months.   

8.4 Maintaining the technical knowledge and skills of the firm’s auditors is achieved with a suite of 
training opportunities as follows: 

 Annual week long in-house training course for all trainees 

 Webinar based training modules made available to all qualified partners and staff 
throughout the year 
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 Annual two day conference for managers, senior managers, directors and partners 

 
8.5 These training events are designed to meet the competency needs for auditors required by 

International Education Standard 8 (Revised) (IES 8) which came into force on 1 July 2016.   

8.6 As well as the continuing professional development requirements of their own professional 
bodies, qualified partners and staff are also required to meet minimum targets set by the firm.  
Confirmation that these targets have been met is required annually and monitored by Human 
Resources. 

8.7 The use of webinar-based training has been implemented enabling more flexibility in how training 
is delivered and also to permit better monitoring of the training being undertaken.  

8.8 In addition, those RIs and staff working in specialist areas such as IFRS, regulated sectors such as 
FCA CASS assignments or charities attend either tailored in-house training courses or courses run 
by external training providers as appropriate.  

8.9 The Technical & Compliance team produce regular technical updates and disseminate technical 
materials on audit and financial reporting matters and other topics as appropriate. These are 
available to all partners and staff on the firm’s intranet. 

8.10 In addition to technical training, the firm also provides a range of personal development training 
which is available to all partners and staff based on individual needs identified by the annual 
appraisal process.  This includes training in coaching and appraisal skills so that senior auditors 
can more effectively develop their teams during audit assignments. 

8.11 In particular, the firm runs two in-house residential courses – the Professional Development 
Workshop (for those qualified staff identified as having potential for becoming managers) and the 
Career Development Workshop (for those identified as having potential to become a partner). 

8.12 As a member of the Nexia network, the firm also sends delegates to the Young Leaders’ courses 
run by Nexia; the firm’s HR team participates in delivering some of the sessions. 

8.13 These courses are designed to prepare staff for the next stage of their career and the course 
content focusses on the soft skills needed – leadership, effectiveness, etc.  

8.14 New RIs are also provided with an induction day (for both internal promotions and external hires).  
New RIs promoted from within the firm are additionally provided with training to enhance that 
already provided regarding leadership skills. 

8.15 Training on personal development for partners and staff from manager grade and above is also 
provided at the Annual Conference. 
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9. Financial information for the year ended 31 March 2018 

9.1 The firm’s turnover for the year ended 31 March 2018 was £63.2m (2017: £57.9m), of which 
approximately £14.6m (2017: £13.3m) represented revenue from statutory audits. 

10. Basis of remuneration of partners 

10.1 Partners who are RIs receive a share of the firm’s profit allocated by the Partnership Committee 
after taking account of recommendations made by the Management Board.  

10.2 This is determined by a number of factors including experience, skills and contribution to the 
development of the firm, but no RI is rewarded specifically as a result of their having identified an 
opportunity for the firm to provide non-audit services to an audit client. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Transparency Report has been prepared in accordance with the provisions of the Local Auditors (Transparency) Instrument 
2015, made by the Financial Reporting Council. 


