
A roadmap to 
setting up a new  
business in the UK

http://www.saffery.com


Selecting the right professional adviser to help you meet your aspirations 
is never easy, but at Saffery Champness you can be sure of the highest 
quality of service delivered by genuine market specialists.

Ours is a uniquely personal and proactive service. You can expect your Saffery Champness partner to 
be the focal point of our relationship with you, co-ordinating all of the advice and services we provide, 
whether in the UK or overseas.

But you’ll also get to know our wider team, of whom we are justifiably proud. As one of Britain’s Top 
Employers and an accredited Investor in People, we have some of the best people in the business.  

Technical excellence, a commitment to the highest levels of client service, a culture of continuous learning 
and a focus on very specific market sectors is the reason why 90% of our clients would recommend us.

Our distinctive culture and our relationships with clients are underpinned by our four key values:

Working with Saffery Champness

 Always very professional, supportive and appropriately 
challenging, but above all, genuine people who are a  
pleasure to work with.  
 
Finance Director, UK audit client

Excellence

CollegiateEnthusias�c

Integrity
We take pride in achieving the 
highest quality across all areas  

of our professional life.

We go the extra mile to deliver or 
exceed client expectations.

We deliver what we promise and 
always do the right thing.

We work as a team, sharing knowledge 
and ideas, while supporting each other 
in a spirit of partnership.

About us

13th

We are one of the largest 
accountancy firms in the UK  

(by fee income)

We operate from nine UK 
mainland offices and five 
international offices

As a member of Nexia International,  
we work seamlessly with the very best 
advisers in over 122 countries across the 
world

Our team comprises 81 partners 
and over 700 staff across our 

mainland offices

est.1855
We’ve provided our clients with 
outstanding service for over 160 years,  
so our heritage is very important to us



Building a successful business in the UK

Investment case 
Step one is establishing a strong investment case for entering the UK. You may want 
to prepare a business plan addressing critical aspects such as market opportunity, how 
the investment will be financed and the cash flow forecast. Entry strategy however 
will be key for initial investment financing forecasts.
 
How we can help
 y Review and road test business plans
 y Assist with cash flow forecasting
 y Conduct risk and readiness assessments
 y Advise on financing UK activities.

Entry strategy 
Your entry strategy into the UK market will be dependent on the opportunity and your 
risk appetite. The options range from establishing a contract with an import agency or 
UK distributor, joint venture with an established UK business, through to mergers and 
acquisitions. You will need to consider the strategic importance of the target market, 
the level of investment available and how strong the business case is. Taking advice 
early is key.
 
How we can help
 y Advise on the tax implications of each strategy
 y Mergers and acquisitions (M&A) due diligence.

Corporate structure
Depending on the needs of your business now and in the future, you will need to 
decide on a corporate structure. Each structure is different in terms of its set-up 
process, taxes, profit distribution and personal liability. Structures can also evolve  
and change as the business grows.

How we can help
 y Advise on available structures including potentially low cost initial market 

penetration structures
 y Advise on the advantages and disadvantages of the business structures available 

and their evolution
 y Reporting requirements in the UK and under the Common Reporting Standard
 y Advise on UK and cross-border tax issues, including in relation to the movement 

of labour cross border, transfer pricing, repatriation of profits, funding, exit 
planning, VAT and holding company structures.

Registration
There are many ways of extending your business into the UK, but if you decide to 
operate via a limited company, you will need to establish a legal presence and notify the 
relevant authorities. A company can typically be incorporated with Companies House 
in 48 hours once all documents are filed. Alternatively, you may wish to register a UK 
place of business of an overseas company instead. The entity may be sent a taxpayer 
reference number and need to register for corporation tax within three months of 
starting to trade. 
 
How we can help
 y Registration with Companies House
 y Registration for corporation tax/PAYE
 y Registration for VAT as necessary.

Bank accounts
You will need to open a UK bank account for your business if you wish to register 
for VAT. Opening a bank account is a time-consuming process as you will need to go 
through anti-money laundering procedures to ensure that your company is credible for 
a corporate bank account. Alternatively, some overseas businesses initially set up in the 
UK without opening a UK bank account.
 
How we can help
 y Introduce you to our network of local bank managers
 y Assist with the application process.

Accountancy
UK businesses are required to maintain accounting records. There are exceptions for 
some overseas companies registering a place of business in the UK. 
 
How we can help
 y Select and implement UK compliant accounting systems
 y Select suitable accounting policies
 y Provide outsourced bookkeeping assistance.

Employment 
A highly skilled workforce will be key to your success. When employing people in the 
UK you will need awareness of several regulations within UK employment law. If you 
are using your own staff from overseas in the UK you will need to consider the visa 
requirements.
 
How we can help
 y Register your business as an employer operating a PAYE scheme
 y Review employment arrangements
 y Advise on personal tax implications for staff seconded from overseas
 y Advise on social security contributions, employee incentives and pensions etc
 y Introduce you to employment law specialists
 y Introduce you to recruitment and executive search agencies.

planning implementation



Ongoing support for your business as it grows
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The journey doesn’t stop once your business is set up. The increasing burden of financial reporting can eat into the already busy schedules of 
directors and business owners. We are able to help with a variety of ongoing business support services in order to free up business owners to 
concentrate on doing what they do best. At every stage of your entry and business cycle in the UK you will have the support and guidance of our 
expert team.

 
1 | Professional introductions

We can connect you to a pool of expert advisers in banking,  
legal, insurance and property.

2 | Ongoing bookkeeping and accounting including   
 preparation of VAT returns

Our fully integrated offering is flexible to your requirements. 
You may require a short-term solution whilst you set up or our 
ongoing service. 

3 | Payroll and benefits processing
We can deal with all HM Revenue & Customs (HMRC) enquiries 
on your behalf, as well as produce reports for your accounts 
department, payslips, payments to employees, payments to third 
parties of amounts deducted (such as HMRC) and your pension 
provider.

4 | Corporation tax compliance
We understand the importance of meeting compliance and tax 
payment deadlines and of reducing effective tax rates by taking 
advantage of all available statutory reliefs.

5 | Tax incentives including R&D tax credits, capital   
 allowances and patent box

With many opportunities to manage your UK corporate tax 
exposure, our tax experts can work with you to maximise reliefs 
such as research and development tax credits, capital allowances 
and the patent box.

6 | Statutory accounts preparation
Accurate financial statements are a key commercial tool and we 
work to understand our clients’ businesses to keep them up-to-
date with changes in legislation.

7 | Funding
As part of setting up in the UK, you may need assistance in 
relation to structuring additional funding into your business.  
Our Corporate Finance Team can work with you to achieve your 
objectives.

 
8 | Audit and assurance (where relevant)

Through our partner-led approach, we provide a tailored audit  
and assurance service to suit your needs and those of your 
business. We make the process as practical and productive for 
you as possible.

 
9 | Company secretarial services

With specific legal obligations for UK companies, our Company 
Secretarial Team can work with you to ensure you are compliant 
with UK regulations.

10 | Personal tax advice and compliance for directors  
 and business owners

With residency tests becoming more complicated, we can provide 
extensive advice to ensure that you avoid any personal tax pitfalls.

11 | Exit strategies 
There may come a time when you need to consider how you will 
realise value from your UK business - our Corporate Finance Team 
can work with you to help maximise your exit value and minimise 
deal stress.



Our offices
Bournemouth 
Midland House, 2 Poole Road, 
Bournemouth BH2 5QY 
T: +44 (0)1202 204744

Bristol 
St Catherine’s Court, Berkeley Place,  
Clifton, Bristol BS8 1BQ 
T: +44 (0)117 915 1617

Dubai 
812-A, Level 8, Liberty House  
DIFC, Dubai, United Arab Emirates 
T: +971 (0)54 721 3888

Dublin
99 St Stephen’s Green, 
Dublin 2, DO2 V278, Ireland 
T: +353 (0)1 5255 440

Edinburgh 
Edinburgh Quay, 133 Fountainbridge, 
Edinburgh EH3 9BA 
T: +44 (0)131 221 2777

Geneva 
Boulevard Georges-Favon 18, 
1204 Geneva, Switzerland 
T: +41 (0)22 319 0970

Guernsey 
PO Box 141, La Tonnelle House,  
Les Banques, St Sampson, 
Guernsey GY1 3HS 
T: +44 (0)1481 721374

Harrogate 
Mitre House, North Park Road, 
Harrogate HG1 5RX 
T: +44 (0)1423 568012

High Wycombe 
St John’s Court, Easton Street,  
High Wycombe HP11 1JX 
T: +44 (0)1494 464666

Inverness  
Kintail House, Beechwood Park, 
Inverness IV2 3BW
T: +44 (0)1463 246300

London 
71 Queen Victoria Street,  
London EC4V 4BE 
T: +44 (0)20 7841 4000

Manchester 
City Tower, Piccadilly Plaza, 
Manchester M1 4BT 
T: +44 (0)161 200 8383

Peterborough 
Unex House, Bourges Boulevard, 
Peterborough PE1 1NG 
T: +44 (0)1733 353300

Zurich 
Olgastrasse 10, 
8001 Zurich, Switzerland 
T: +41 (0)43 343 9328
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Saffery Champness LLP is a limited liability partnership registered in England and Wales under number OC415438 with its registered office at 71 Queen Victoria Street, London EC4V 4BE. The term “partner” is used to refer to a member of Saffery Champness LLP. Saffery 
Champness LLP is regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales. Saffery Champness LLP is a member of Nexia International, a worldwide network of independent accounting and consulting firms.

E: info@saffery.com  www.saffery.com

Contact us
If you would like to discuss your options 
for setting up a business in the UK, please 
contact your usual Saffery Champness 
partner or E: info@saffery.com.


