
With the myriad of changes to tax 
legislation in recent years it can often 
be difficult for employers to keep 
completely up-to-date and ensure 
that no employment tax issues have 
arisen. Whether you’ve got some 
specific concerns that you require 
some assistance with or want a 
general review of your employment 
tax compliance position we are able to 
assist. Often an objective review can 
uncover issues which can be corrected 
in advance of any possible future HM 
Revenue & Customs (HMRC) enquiry.

Typical Areas of Concern
Typical areas HMRC will concentrate on as part of an 
Employer Compliance Review are:

 y Off-payroll workers and employment status 
generally, how casual staff/seasonal workers are paid, 
and if applicable how non-executive directors are 
remunerated for their time and expenses. 

 y Tax-free termination payments, especially following 
the introduction of the Post Employment Notice Pay 
(PENP) rules from April 2018.

 y Salary sacrifice arrangements and their compliance for 
certain schemes following the Optional Remuneration 
Arrangement (OpRA) legislation that was introduced in 
April 2017.

 y Company cars – where fuel benefit is not provided 
and/or where cars claimed to be pool cars.

 y Expense payments – focus on employees who work 
from home, dual workplaces, round sum payments etc.

 y Staff benefits and entertaining – whether all the 
required benefits and expenses have been reported 
correctly.

 y Employer-provided accommodation – care is needed 
with work-related accommodation, the calculation of 
the benefit, for example, with market value cases and 
payment of running costs.

 y Construction Industry Scheme – compliance and 
identifying companies that are deemed contractors 
under the scheme.

 y Tax and National Insurance issues surrounding globally 
mobile and expatriate employees, including short-term 
business visitors and non-resident directors.

 y Shares and share option plans, covering both approved 
and unapproved plans, annual filing requirements 
to HMRC, correct operation of PAYE and National 
Insurance contributions (NICs) on chargeable events 
and the underlying share valuation used.

Employment tax health check

www.saffery.com



We can also include National Minimum Wage (NMW) and 
pensions auto-enrolment reviews where required as part 
of our work. HMRC would not consider these as part of a 
typical Employer Compliance Review but often they can lead 
to separate reviews being carried out by HMRC on NMW as 
they often share the facts with their NMW team. Likewise, 
with the Pension Regulator, if there are any suspected issues 
with auto-enrolment compliance. Our team advises on all 
aspects of employment taxation and related matters so we 
have included them here for completeness.

What are the benefits of a health check?
 y If you’re doing something wrong in the current year, you 

have the chance to rectify this before the tax year end 
so that it is taxed and reported correctly.

 y If you have made mistakes in previous years, it 
is better to notify HMRC of these mistakes via a 
voluntary disclosure, than letting them find the 
mistakes themselves. The difference in penalties will be 
significant where the disclosure is unprompted.

 y Identifying areas where policies can be amended and 
record keeping improved in order to avoid future issues.

 y Identifying potential cost saving opportunities, for 
example costs that can be taken out of the PAYE 
Settlement Agreement, where they are covered by 
exemptions.

 y Where a business is within the Senior Accounting 
Officer (SAO) regime, having an independent review is a 
good sign of compliance and objectivity.

The review process and output
The review process itself is very flexible and can be 
customised to your own requirements. Whether you are 
looking at a high level ‘due diligence’ style review or looking 
for us to mirror the type of compliance review HMRC would 
undertake, our experienced team of advisers will be able to 
work with you to plan the mechanics of the review and the 
type of report required. 

Following the review, where underpayments have arisen, we 
would be able to work with you to correct these in the most 
appropriate manner, negotiating with HMRC on your behalf 
if required or advising on amended returns that are required.

For more information, please contact either  
Angela Ferguson, Director:  E: angela.ferguson@saffery.com, or 
Mark Perry, Senior Manager: E: mark.perry@saffery.com.
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